
Leadership Health Tool
A healthy ministry leader will continually assess if she is leading in life-giving ways. After first examining your own heart, the next step is to meet 
with your team to determine if the ministry has drifted from its mission and purpose. We recommend you use this tool annually at the beginning or 
the end of a ministry season. 

LIFE-GIVING QUESTIONS

Am I/are we being  
transformed more and more 
into the likeness of Christ?

Am I/are we leading those who 
follow us to Jesus?

Am I/are we building up or 
tearing down the women  
entrusted to us?

Do they feel safe to come 
to me/us with concerns and 
complaints?
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LIFE-GIVING QUESTIONS

Why am I/are we doing this?

How does what I am/we are 
doing (task or activity) flow 
from Scripture?

Is the gospel clearly 
communicated in what  
I am/we are doing?

How will what I am/we are 
doing disciple women to think 
biblically and live relationally?

How will I/we glorify God by 
reflecting His character to 
those we serve?
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How is what I am/we are doing 
building community among 
others?



LIFE-GIVING QUESTIONS

How will what I am/we are 
doing build community with 
other members, age groups, 
and ministries of the church?

How will what I am/we are 
doing demonstrate the  
compassion of Jesus?

Is what I am/we are doing 
giving life to our church or 
sucking the life from it?

How am I/are we clearly 
communicating to participants 
in the ministry so they under-
stand why we do what we do?
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“Leadership Health Tool”  is adapted from Life-giving Leadership Leader’s Guide by Karen Hodge and Susan Hunt. Used with permission.

How will what I am/we are 
doing build community among 
others?


